	PROJECT: Professional Leadership Development


	INTRODUCTION: 

	Employers say that they are looking for leadership. What do they mean? Is leadership limited to positions with titles?  Have you been a leader? If you have been a leader, how can you become a better one? In this project, you read some internet articles which discuss leadership and, after summarizing the articles, describe your own conception of leadership. Then you examine your own leadership experiences, both formal and informal. Finally, you develop four ways you can practice leadership in the immediate future.

	PROJECT INSTRUCTIONS:

	Part I: Conducting Your Research
Read three articles from the internet on leadership qualities.  You can use the GOOGLE web site to identify three short articles similar to these below or use these.
The Right Stuff by Shari Caudron   

Creative Leadership by Max De Pree

The Compassionate Leader by Christine W. Zust 
Summarize the three articles or three others that you have identified with a search engine as part of the preparation for this project. Direct quotations from the articles should be indicated with quotation marks.
A summary makes a full statement of the main point(s) of the article and briefly explains the supporting details. A thorough summary of the articles in this project should take at least half a page (single-spaced) each.
Summary #1 –Article Number One
After writing the summary of the first article, please upload this summary to an MS Word document titled: "Identifying Leadership Qualities and Roles".
Summary #2 –Article Number Two.  Load your summary into your MS Word document.
Summary #3 –Article Number Three.  Load your summary into your MS Word document.
Whatever your professional career orientation, much of your success will depend upon your leadership, management and organizing ability. 
Write 3 or more paragraphs elaborating on your definition of leadership, followed by several paragraphs contrasting/comparing your ideas with what you read.  Load this into your MS Word document.  Will your degree help provide the leadership traits that you will need for your future success in your chosen professional career? You have now completed your research and preparation for your analysis which will be the next part of this project.  

Part II: Analysis of Your Research
Do you have experience that reflects the leadership qualities that you possess? Remember that leadership roles may not have a title. You can be a leader in a formal setting, such as a social or religious organization, or in an informal setting, such as a camping trip our personal activities with friends. 
If you are unsure of how to start, you may begin by reviewing your resume. Which pieces of information included on your resume demonstrate some aspect of these leadership qualities? Can you think of situations not represented on your resume in which you seemed to become the leader, such as a group project in an academic setting?  You may want to elaborate further on your leadership skills by using more examples on your resume as you refine your future resume.

Discuss two experiences in which you demonstrated leadership skills. One of these experiences should be in an informal setting. The other experience may be drawn from an entry on your resume or it may be an experience that is important to you but does not fit the resume format. Be sure that the description of each experience gives the reader a vivid picture of the situation and your role as a leader in it. It may be useful to describe the issue, the resolution and how your leadership skills helped you to reach the resolution.  Insert a brief description of these past situations into your MS Word document.
After writing 3 -5 paragraphs about each of these two experiences, please insert them into your MS Word document.  In your later interviewing experiences, you may well find yourself drawing upon these leadership experiences as you present examples to potential employers who are seeking this talent.  In an interview, it is always better to indirectly discuss your leadership and management abilities by drawing upon previous experiences and unique situations that will illustrate these traits.

Part III: Acquiring Necessary Leadership Skills
You should continue to develop leadership qualities and skills in your profession as you complete your university degree (s). How can you gain experience that will help you develop these qualities and skills?  Can you gain this experience in academic classes only?  Should you make sure that you develop leadership and management abilities and situations that occur outside of your educational experiences?

Leadership Examples.  Develop four ways (situations) you can become involved as a leader in your classes, campus or community organizations, and volunteer or work commitments.
For each of the four approaches, use the following format:
GOAL: (Enhance my leadership skills by….)
STRATEGIES: (What situations will you employ to meet your goal?)
RATIONALES: (What are the expected learning outcomes and why do you expect to gain the leadership abilities you seek with the strategies?)

Leadership Development Plans.  Specify the leadership goal you are setting for yourself that will help you reach your goals. Develop a rationale that explains how each strategy will help you develop leadership. Remember that goals and strategies are distinctly different.  Goals point the direction and strategies are the steps needed to arrive at your goal.  
Your rationale addresses why you are moving in this direction and why you have chosen certain activities that will help you achieve your goals.  Ensure that you address all three issues as you move forward in developing your own leadership capabilities. 
What are the methods that you are going to employ that will aid you in developing your own leadership talents? You are asked to identify four specific methods, explain each situation, defined the tasks (duties and responsibilities in resume talk), explain how these specific actions will result in developing your leadership traits and why these results are important in your future professional career planning.  For each of the four situations (and using this methodology) summarize your planning and insert this into your MS Word document.  
Academic Plans.  When you finish addressing your goals, strategies, and rationales you must then build an educational/work set of activities that will help you meet your goals.  We establish a time line with specific courses, work experiences, and activities that will help you develop into one of the best possible job candidates for the professional career opportunity that you will be seeking after graduation.  Create a semester/summer/semester set of short-term plans between now and your anticipated graduation date that will help you build your highly competitive resume at graduation time.  When you finish these intermediate plans, please insert them into your MS Word document.



	Turn In:

	· Summary of your research
       Analysis of Your Leadership Research
     Current Personal Leadership Examples
 Proposed Leadership Examples
· Leadership Development Plans For the Future
· Academic Plans With Timeline


