	PROFESSIONAL STAFF EVALUATION
	Staff Member:

	(Staff Member Self Assessment)
	Supervisor:


This Business Evaluation Form and procedure is intended to bring professional staff and supervisors together at least once per year for a constructive discussion of job performance and job contact.  Please use this assessment when meeting with your supervisor.

	My particular strengths in areas noted


	Areas for Evaluation
	Items needing improvement in areas noted

	
	Planning & Organizing
	

	
	Initiative
	

	
	Creativity
	

	
	Judgment and
Decision Making
	

	
	Adaptability & Attitude
	

	
	Dealing with People
	

	
	Oral and Written Communication
	


	My Goals for this coming year:

	The Areas of Greatest frustration in my job:

	Things I like best about my job:


	Staff Member Signature:
	Date:


Please take this self assessment to the meeting with your supervisor. It will be included with your evaluation.

